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Rapid
Infrastructure
Project

Rebuilding the essentials of community life — clean
water, schools and civic space — across districts of
northern Mozambique recovering from conflict.

PERIOD OF ACTIVITY LOCATION

December 2022 - May 2023 Palma, Cabo Delgado
IMPLEMENTING ORGANISATION IN PARTNERSHIP WITH
ALPS Resilience I0OM Mozambique
FUNDED BY

The International Organization for Migration — Rapid Intervention Programme (RIP)



OVERVIEW

Small infrastructure,
prioritised by communities

ALPS Resilience's Rapid District Resilience Plan takes a participatory approach to
understanding the socio-cultural, political and economic drivers of community
vulnerability to conflict — bringing government and communities together towards

shared, community-based solutions.

Under IOM's Country Strategy for Mozambique and its focus on peacebuilding,
community stabilisation and social cohesion, ALPS proposed durable, sustainable
infrastructure informed by community concerns — supporting the Government of
Mozambique's national recovery efforts across Cabo Delgado, as envisioned by the
Northern Crisis Recovery Project and the Reconstruction Plan for Cabo Delgado. The
broader Rapid Intervention Programme also delivered water-pump installations and an

adult literacy centre in Mocimboa da Praia.

In December 2022, ALPS and IOM began a series of small-infrastructure
projects as part of “Preventing Violent Extremism and Building Social
Cohesion in the Northern Region of Mozambique.”




THE PROJECT AT A GLANCE

4

water wells & pumps
installed

4

community meeting halls
built

01 PROGRAMME OUTPUT 1 - WATER & SANITATION

4,000

people with clean, safe
water

93

local people employed

1

primary school
rehabilitated

100%

local & returnee labour
force

Clean and safe drinking water for Palma

Clean, safe water is among the most pressing concerns for returning communities.

Unprotected surface water and damaged wells raise the risk of waterborne disease such

as cholera, straining an already-fragile health system. Insurgent activity across Palma

had destroyed or disabled many water sources, unable to serve the gradual return of

internally displaced people.

Where sources fail, communities depend on neighbouring villages — placing pressure on

scarce supplies and exposing the women and girls who collect water to the risk of

harassment and assault. To relieve this, ALPS installed four water wells and pumps

across three communities in Palma urban district.



COMMUNITY IN PALMA WELLS

Barabane 2
people with access to clean and safe
Quelimane 1 water following the installations.

Quilawa 1 Local comités de dgua monitor levels and
functionality, and two repair kits were

TOTAL INSTALLED 4 placed with community focal points for
ongoing maintenance.

The IOM team assesses the water-pump installation in Quilawa, Palma district.

Contribution to social cohesion

A lack of essential services creates competition and tension between community
members. Safe, shared water partially relieves that tension — providing a small but real

foundation for solidarity as displaced families and returnees rebuild their lives.

Ensuring sustainability

ALPS engaged local water committees to conduct preventative maintenance, used
inexpensive and readily-available materials for repairs, and maintains a permanent base

in Palma enabling regular site visits to keep the wells functioning into the future.



02 PROGRAMME OUTPUT 2 - EDUCATION

Rehabilitating Boa Viagem Primary
School

Of Cabo Delgado's 1,006 schools, 101 have been destroyed by insurgent attacks and 99
have suspended operations — affecting over 2,000 students. Displaced children crowd

into the classrooms that remain, in conditions far from conducive to learning.

Water and sanitation shape attendance too, especially for girls: in the worst conditions
the ratio reaches a staggering 396 pupils to a single latrine. Combined with staffing gaps

and shortages of materials and desks, enrolment stays low.

The rehabilitation of Boa Viagem allowed students who had spent months without a fixed
school building to resume their education. As families return to Palma, parents are eager

for their children to return to the classroom.

1

primary school fully restored
and returned to use.

NEXT STEP

ALPS is ready to approach
funders for desks, chairs,

blackboards and learning

materials to further strengthen

the school environment.

Boa Viagem Primary School serves the population of Palma.

Contribution to social cohesion
Low literacy limits socio-economic and personal development, and presents a barrier to
civic participation — curtailing residents' input in community decisions. As people

return to Palma and conditions normalise, restoring schooling is central to restoring



community life.

Ensuring sustainability

Government support for maintenance is secured through the involvement of local
representatives of the Ministry of Agriculture and Rural Development and other relevant
stakeholders.

03 PROGRAMME OUTPUT 3 - CIVIC SPACE

Reconstructing community meeting
halls

Community centres carry information from district government down to residents —
and complaints back upwards. They double as distribution points for humanitarian aid

and as neutral ground where disputes can be aired.

Returning IDPs often find homes destroyed or occupied and crops gone, fuelling
competition over scarce resources and land. These halls give communities a platform to
raise priorities, host dialogues and build support for shared projects. ALPS completed

four community centres across Palma.

COMMUNITY IN PALMA CENTRES BUILT TO LAST

1 Where many local buildings use

Bagala
mudbrick and thatch, ALPS built in

Magania 1 concrete — more durable, str.uctl.lrally
sound and far cheaper to maintain over
time.

Maganga 1

Quilawa 1

TOTAL BUILT 4




Quelimane community centre. Muha community centre. Bagala community centre.

Multi-purpose by design

Local governance Health & nutrition Education Social cohesion
Community decision- Outreach sessions by Adult literacy and Conflict resolution and
making and returnee health teams. community learning. inter-community
engagement. dialogue.

Contribution to social cohesion

The halls host community dialogues that bring women, youth, traditional and religious
leaders and general members together with local government and law enforcement.
When communities and authorities understand one another's concerns and perceptions,

they are better equipped to formulate solutions to shared problems.

CASH FOR WORK

Built by the community, for the
community

ALPS incorporates a cash-for-work programme into its reconstruction projects. By
actively involving community members in improving conditions in their own
communities, the sense of ownership and support for the work is reinforced —
encouraging displaced people to return and present residents to stay. Construction is
carried out directly through ALPS's own licensed construction arm, using local labour

gangs drawn from the communities being served.



Local artisans build doors and windows on site; local carpenters, bricklayers and
plumbers carry out the trades. ALPS also procures building materials from local retailers

wherever possible, keeping income circulating within the community.

93 100%

local people employed through the of the labour force drawn from local
Cash-for-Work programme. residents and returnees.

Palma was completely depopulated by the insurgent attack — so every local worker engaged is both a
returnee and a formerly displaced person.

RESULTS FRAMEWORK

Targets and results delivered

PROGRAMME OUTPUT INDICATOR & TARGET RESULT DELIVERED

Access to clean & safe Water pumps installed (baseline 0, 4 pumps installed -

drinking water target 4). Verified by progress 4,000 people reached
reports.

Rehabilitation of primary Boa Viagem Primary restored 1 school fully restored

school (baseline 0, target 1). Verified by

reports & photo evidence.

Reconstruction of Community halls built across 4 meeting halls built
community meeting halls district blocks (baseline 0, target 4).
Verified by reports & photos.



ABOUT ALPS RESILIENCE

Built by Mozambican teams, for
Mozambican commmunities — to
last.

ALPS Resilience delivers durable, community-prioritised
infrastructure for regions of northern Mozambique recovering
from conflict. The organisation has operated in Cabo Delgado since
2021, delivering water systems, police posts, schools and civic
infrastructure under contracts from IOM, UNICEF, UNOPS,

UNDP and others. This report was prepared for the

International Organization for Migration under the Rapid

Infrastructure Project.

OFFICE CONTACT
215 Magaliesberg Way info@alpsresilience.com
Westlake, 7945

www.alpsresilience.com
South Africa
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