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Letter from the Director

Dear Supporters and Partners,

On behalf of ALPS Resilience, | extend our heartfelt gratitude for your unwavering support of our Rapid
District Resilience Plan (RDRP) in Cabo Delgado, Mozambique, since its inception in 2021. Your
generous contributions have been instrumental in driving our mission to foster stability in the region
through community-driven infrastructure projects.

In 2022, ALPS Resilience achieved significant milestones in our quest to empower communities and
enhance resilience in Cabo Delgado. We successfully conducted over 100 focus group discussions
across 12 districts, gathering invaluable insights from over 250 key informant interviews. Additionally,
we hosted dialogues with more than 2,000 community members, facilitating joint solutions to shared
challenges. Our efforts led to the implementation of 12 critical small infrastructure projects, including
the construction of four community centers, the rehabilitation of one school, and the installation of two
water pumps.

These activities underscored several key insights:

e Poverty and poor socio-economic conditions are primary drivers behind recruitment into
non-state armed groups, rather than ideological motivations.

e Conditions within NSAG camps are dire, with reports of forced child recruitment and harsh
conditions prompting ex-combatants to abandon these groups.

e The conflict has evolved significantly since its beginnings in 2017, becoming increasingly
sophisticated.

o There is a pressing need for more basic services, education, and employment opportunities
for the youth in Cabo Delgado.

¢ Infrastructural development and stabilization efforts are crucial in areas previously affected
by armed conflict.

In 2023, the support from Ireland, the International Organization for Migration , and other partners has
been pivotal to our operations in Cabo Delgado. This backing has amplified our impact, enhancing
ALPS Resilience's credibility with communities, government authorities, and international
organizations. Evidence of this includes robust community support and participation in ALPS activities,
consistent governmental permissions for project implementation, and growing interest in our work
across the northern region, leading to increased collaborations with other organizations.

As we reflect on these accomplishments, we are deeply grateful for your partnership. Your support
has been the cornerstone of our efforts, enabling us to make a tangible difference in the lives of those
affected by conflict in Cabo Delgado. Together, we are building a foundation for lasting peace and
resilience.

Sincerely,

Dave Bax ALPS

ESILIENCE

Executive Director

Association ALPS Resilience
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ALPS IN ACTION

ALPS Resilience Rapid District Resilience Plan

2021 - 2023 | Irish Aid

ALPS’ RDRP project aims to bring together government and local police
1 representatives, civil society, women and youth leaders, academia, and

traditional/religious leaders from Mueda, Nangade and Macomia, districts of Cabo

Delgado to discuss the conflict, concerns, and priorities for all parties in these

most fragile locations. The dialogues present participants with the opportunity to

brainstorm how they can collaborate and support one another in implementing

joint solutions to shared problems through local community action plans.

Preventing Violent Extremism and Building Social Cohesion in the Northern
Region of Mozambique.

2 2022 - 2023 | The International Organization for Migration (IOM)
ALPS in partnership with IOM began the implementation of series of small-
infrastructure projects as part of IOM’s “Preventing Violent Extremism and
Building Social Cohesion in the Northern Region of Mozambique” and ALPS
Resilience’ Rapid District Resilience Plan.

Assessing community-law enforcement relations to inform Community
Engagement and Policing programming in Northern Mozambique
2022 - 2023 | The International Organization for Migration (IOM)

3 The primary objective of this research project is to examine and form an
understanding of policing in Northern Mozambique within the context of conflict
and the impact this has on the relationship between communities and law
enforcement in the provinces of Cabo Delgado, Niassa and Nampula. The findings
of the research report will be key to inform further activities and programming
including capacity building of police and other relevant stakeholders, community
dialogues, strategic communication initiatives, and infrastructural support

Security Risk Management & Vehicle Provision
2022 | 2024 United Nations Office for Project Services (UNOPS)

4 ALPS Resilience supports UNOPS implementation of the World Bank’s Northern
Crisis Recovery Program (NCRP) through the provision of comprehensive and
accurate Security Risk Assessments and Security Management Plans as well as
the provision of logistical support in vehicle transport.



Rapid District Resilience Plan

Irish Aid |[2021 - 2023

Since its implementation in 2021, the Rapid District Resilience Plan has been the core
component of ALPS Resilience programming in Cabo Delgado, Mozambique.The RDRP
seeks to contribute to stability in Cabo Delgado by adopting a consultative and participatory
approach with communities directly/indirectly affected by violence towards implementing

community-driven infrastructure projects.
THE CHALLENGE

The humanitarian crises in northern
Mozambique remains dire with hundreds of
thousands of people internally displaced
across the region. The inability to return
IDP populations to their communities of
origin, impacts rates of urbanization
increasing the demand for service delivery,
competition  for limited resources,
employment and the disruption of local
economic activity. Nevertheless,
communities are beginning to return to
their homes due to perceptions of safety,
improved living  conditions, family
reunification, and the desire to resume
their livelihoods etc. As returnees arrive
back to their areas of origin, they are
tasked with having to recuperate lost
livelihoods while competing with a lack of
basic services, limited access to
humanitarian aid, minimal support from and
overall access and visibility of government.
These conditions may pressure
households to resort to negative coping
mechanisms.
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OUR RESPONSE

To alleviate the conditions that community
members face and further recognising an
overall lag in establishing stability in these
areas, ALPS wused our community
dialogues, Focus Group Discussions and

ALPS Resilience engagements with
communities reveal that there is a lack of
distrust between communities and local
authorities due to poor socio-economic
conditions and perceptions of
marginalization, corruption and poor
service delivery. In addition to the climactic
shocks the region faces



OUR RESPONSE 2021-2023

' +2000

Community members have participated in
community dialogues geared towards solving
shared problems through joint solutions

+180

Focus group discussions held encouraged
community solutions to community problems
through local action plans

+139

Small infrastructure projects implemented in
districts previously affected by violence. Including
65 water projects. 41 New hand pumped wells. 3

major urban water towers repaired. 20 existing
wells repaired. 4 Solar powered wells repaired. |
new solar powered well commisioned.




Rapid Infrastructure Projects

The International Organization for Migration [2021 — 2023

THE CHALLENGE

ALPS Resilience Rapid District Resilience
Plan (RDRP) consists of a participatory
approach to understanding the socio-
cultural, political, and economic drivers that
impact community vulnerability to conflict.
Drawing on this information as well as
community attitudes and perceptions of
perpetrators of political violence and the
authorities sworn to protect them, aims to
bring government and communities
together towards community-based
solutions to shared problems. As part of its
Country Strategy for Mozambique 2021-
2023, the International Organization for
Immigration’s (IOM) has identified several
strategic priorities and focus areas, with
reference to Focus area 8: Peacebuilding,
Community Stabilization and Disarmament,
Demobilization and Reintegration which
amongst other objectives, aims to
implement “Small-scale infrastructure and
income generation projects prioritized by
communities incentivize peace and social
cohesion in communities.”

COMMUNITY CENTRE CONSTRUCTION

OUR RESPONSE

Recognizing an overall lag in establishing
stability in areas previously affected by
violence and how ALPS could align our
activities with IOM, ALPS proposed to
implement, durable and sustainable
infrastructure  solutions informed by
community concerns and priorities,
supporting the Government of
Mozambique’s (GoM) national recovery
efforts and development priorities as
envisioned by several initiatives including
the Northern Crisis Recovery Project
(NCRP), the Resilience and Integrated
Development Strategy for the North
(ERDIN) as well as the Reconstruction Plan
for Cabo Delgado (2021 -2024). In
December 2022, ALPS in partnership with
IOM began the implementation of series of
small-infrastructure projects as part of the
“Preventing Violent Extremism and
Building Social Cohesion in the Northern
Region of Mozambique.”

Community centres help facilitate the discussion and transfer of information from the district
government to the local population and complaints to district-level authorities. They also serve
as meeting points for the distribution of humanitarian aid. IDPs have slowly begun to return
to their places of origin only to find that their homes and crops have been destroyed/damaged
or occupied by others, often leading to competition over scarce resources and disputes over
land. The community centre structures serve as a platform to discuss priority issues and
events and garner support for community projects in the neighbourhood. As part of the ALPS
RDRP project, communities have also used these buildings to facilitate community dialogues
that residents use to discuss community issues and avenues towards effective, achievable
solutions. As part of this project, ALPS has built ten community centres.
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Photo 2: Muha Community Centre
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Photo 3: Community Centre construction in Nsovo, Namuno district

WATER SYSTEMS INSTALLATION AND REPAIR

Primary service delivery, such as energy distribution, remains a significant concern in rural
communities; however, one of the most prevalent concerns for communities has been
providing clean and safe water sources and sanitation. Traditional wells, unprotected surface
water and other unsafe water sources present a significant risk to community health,
increasing vulnerability to waterborne diseases such as cholera, further impacting the public
health system and humanitarian aid providers.

Due to the damages caused by insurgent activity in the sede of Palma, many water sources
have either been destroyed or are in significant disrepair and are unable to fully accommodate
the gradual return of internally displaced peoples (IDPs) to their homes. It was noted that in
Palma Sede, community members, particularly women and children, were gathering water
until 10 pm and walking from remote water sources, leaving them vulnerable to kidnapping
and other forms of violence. Historically, NSAG has attacked and kidnapped community
members while attending unsafe water sources.

To accommodate this, communities have no choice but to rely on neighbouring communities,
placing pressure on water sources that are already limited in addition to exposing women and
girls (who are generally tasked to collect water) to the risk of sexual harassment and assault.
To improve access to clean and safe water sources. ALPS Resilience installed a series of
water systems repairs and installations predominantly in the Palma district but with ongoing
activities in Mogimboa da Praia and Macomia. ALPS has made significant inroads in
addressing these issues in 2023.
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Photo 4: The ALPS and IOM team together with local communlty members including the head of
Infrastructure and Development inspecting the water pump in Barabane

ALPS Resilience Annual report 2023

13



Rapid Infrastructure Project Summary

Activity name
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Water Point
Water Point

Water Point

Community Center
Construction
Adult Literacy Centre
reconstruction

Water Point
Water Point

Water Point

Secondary School
rehabilitation
Community Center
Construction
Community Center
Construction
Community Center
Construction
Community Center
Construction

Retrofitting Activities

Program

CRP

CRP

CRP

CRP

CRP

CRP

CRP

CRP

CRP

CRP

CRP

CRP

CRP

CRP
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Cabo
Delgado
Cabo
Delgado
Cabo
Delgado
Cabo
Delgado
Cabo
Delgado
Cabo
Delgado
Cabo
Delgado
Cabo
Delgado
Cabo
Delgado
Cabo
Delgado
Cabo
Delgado
Cabo
Delgado
Cabo
Delgado
Cabo
Delgado

Macomia

Macomia

Mogimboa da
Praia
Mogimboa da
Praia
Mogimboa da
Praia

Palma
Palma
Palma
Palma
Namuno
Namuno
Namuno

Namuno

Community

Nanga A
Nanga A

Muengue

30 de
Junho

Nandadua
Bagala
Bagala

Quilaua
Incularino
Chovera
Nicane
Ntsovo

Pambara

Inauguration

date

TBC
TBC
TBC
TBC
TBC
TBC
TBC
TBC
N/A
TBC
TBC
TBC
TBC

TBC

(X) GPS

Coordinates

-12.127275
12.24:‘)6667
-11.34818
-11.363244
-11.347264
-10.747518
-10.757961
-10.770944
-10.779389
-13.541051
-13.521527
-13.781831

-13.772956

14

(Y) GPS
Coordinates

40.1158666
40.17477777
40.353721
40.336117
40.349861
40.482783
40.472117
40.440202
-10.779389
38.977721
38.847564
38.520175

38.829714

Progress
100%

100%

100%

100%

100%

100%

100%

100%

100%

0%

100%

100%

100%

100%

Progress

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
CANCELLED
Completed
Completed
Completed

Completed



Water Infrastructure Repair & Rehabilitation

THE CHALLENGE

Palma District has faced significant
challenges, particularly after the 2021
attacks that disrupted essential services,
including clean and safe water access.
Understanding the critical importance of
water as a fundamental human right and an
indispensable resource for community
health and development, Rovuma LNG and
partners have teamed up with ALPS
Resilience to provide much-needed water
solutions to the communities of Palma. The
“Eezi Maasi” Water System Rehabilitation
project emerges from a collective
commitment to restoring and revitalising
water infrastructure in Palma, recognising
the integral role that water plays in the well-
being of individuals and the broader
community and aims not only to address
the immediate challenges posed by the
disruption of water services but also to lay
the groundwork for a resilient and inclusive
water infrastructure that will serve the
residents of Palma.

Primary service delivery, such as energy
distribution, remains a significant concern
in rural communities; however, one of the
most prevalent concerns for communities
has been providing clean and safe water
sources and sanitation. Traditional wells,
unprotected surface water and other
unsafe water sources present a significant
risk to community health, increasing
vulnerability to waterborne diseases such
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as cholera, further impacting the public
health system and humanitarian aid
providers.

Due to the damages caused by insurgent
activity in the sede of Palma, many water
sources have either been destroyed or are
in significant disrepair and are unable to
fully accommodate the gradual return of
internally displaced peoples (IDPs) to their
homes. It was noted that in Palma Sede,
community members, particularly women
and children, were gathering water until 10
pm and walking from remote water
sources, leaving them vulnerable to
kidnapping and other forms of violence.
Historically, NSAG has attacked and
kidnapped community members while
attending unsafe water sources.

OUR RESPONSE

To accommodate this, communities have
no choice but to rely on neighbouring
communities, placing pressure on water
sources that are already limited in addition
to exposing women and girls (who are
generally tasked to collect water) to the risk
of sexual harassment and assault. To
improve access to clean and safe water
sources. ALPS Resilience installed a series
of water systems repairs and installations
predominantly in the Palma district but with
ongoing activities in Mogimboa da Praia
and Macomia. ALPS has made significant
inroads in addressing these issues in 2023.
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Photo 8: ALPS Cash for Work participants install and replace an 18-metre water pipe from an elevated tank to a
water fountain in Barabane district block, Palma.

it e O L
Palma district.

Photo 9: Painting and finishing touches édded to the Fountains in Quilawa Neighbourhood block,
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Photo 10: Local residents draw water from the newly r.epaired water fountain, Quilawa,
Palma

W

Photo 11: Manguna neighbourhood block, solar water pump rehabilitation
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Photo 12: Solar-powered water tower in Manguna neighbourhood block
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Project Summary

50 N 15
Water Pumps: / Ongoing
31 new/20 Repaired \ Maintenance of

Water Points

Water Towers Q, Three-wheeled
Rehabilitated: \ A ) motorbikes

+/- 500 people per tower donated.

4

Solar Water Towers: 3
1 new Geophysical

3 repaired Studies Conducted
+/- 500 people per tower

2

120
F 1 2 r- Participants in

b community

d Water Fountains Installed ’d attitudinal survey

Beneficiary Breakdown

o 15 500 served by water
'ﬂ\ pumps

° 3 000 served by water
'H‘ towers

2 000 served by solar

towers [ EE XX EEEEEEEEEERNENEN]
D 20 500 Total Beneficiaries
4%§ ALPS Resilience Annnal report 2023 20



Your Support

The support ALPS Resilience has received from our donors has been and remains critical to ALPS
Resilience Rapid District Resilience Plan, adding a multiplier effect to ALPS programming by
attracting additional donors and partnerships with various stakeholders in Cabo Delgado towards
focused on community-driven infrastructure projects.

Y/ h’ish Aid Community engagement and data

. . collection activities funded by Irish
Rialtas na hEireann Aid aim to uncover community
Government of Ireland  pigrities  and  development
concerns.

ALPS has been able to leverage the

i Rovuma information and action plans gathered
ExtonMobil | P> fguwma  information and action plans g

from  communities to  approach

humanitarian and private stakeholders

UN for the implementation of small-scale
@ IO M MIGRATION infrastructure projects.

Irish funding has allowed ALPS to maintain

. f*?@?:’ a permanent presence in communities
nlce N across Cabo Delgado province engaged in
data collection and community research
which has attracted further attention from

other donors to implement further research

UN on a broad range of topics.

MIGRATION
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Financial Overview

Funds received during the 2022 -2023 period were as follows

Donor

Irish Aid = ExxonMobil =IOM = UNICEF = World Food Programme

Loans, MZN 7,600,000.00 , 9%

World Food Programme, MZN
650,000.00, 1%

Irish Aid, MZN
28,000,000.00, 31%

ALPS Resilience Annual report 2023
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Looking Forward to 2024

As we look ahead to 2024 and beyond, ALPS Resilience remains steadfast in our commitment
to fostering stability, resilience, and hope in Cabo Delgado and beyond. The achievements of
2023 have laid a solid foundation, but our work is far from complete. Here are the key areas
we will focus on moving forward:

Expanding Our Reach and Impact

Building on the successes of our projects in Cabo Delgado, we aim to expand our initiatives
to more districts within the province and neighboring regions of Niassa and Nampula. By
broadening our geographical footprint, we will bring much-needed support to additional
communities, helping them to recover, rebuild, and thrive.

Strengthening Community Engagement

Community engagement is at the heart of our work. We will deepen our consultative and
participatory approach, ensuring that the voices of those directly and indirectly affected by
violence continue to guide our projects. This will involve more focus group discussions, key
informant interviews, and community dialogues, enabling us to tailor our interventions to the
unique needs of each community.

Enhancing Infrastructural Development

Infrastructure development remains a critical component of our strategy. We will pursue
additional funding and partnerships to implement more small-scale infrastructure projects,
such as community centres, schools, water wells, and healthcare facilities. These projects not
only improve living conditions but also foster social cohesion and economic development.

Addressing Root Causes of Conflict

Understanding and addressing the root causes of conflict is essential for sustainable peace.
We will continue to conduct comprehensive research and data collection to gain deeper
insights into the socio-economic and political drivers of violence. This knowledge will inform
our interventions and advocacy efforts, aiming to tackle poverty, unemployment, and ethnic
tensions.

Strengthening Partnerships and Collaborations

Collaboration is key to amplifying our impact. We will continue to build and strengthen
partnerships with local and international organizations, government authorities, and
community leaders. By working together, we can leverage our collective expertise and
resources to achieve greater outcomes for the communities we serve.
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To our community members

We remain deeply committed to empowering and uplifting our communities. Your resilience
and collaboration are the driving forces behind our initiatives. Together, we will continue to
build a brighter and more equitable future for all.

To our Donors:

We are immensely grateful for your generous contributions and continued support, which
have enabled us to implement impactful projects and make a difference in the lives of
communities in Mozambique. Your commitment to our cause is truly commendable.

To our Staff and Management:

Our dedicated team of staff and management have worked tirelessly to plan, execute, and
oversee the various projects undertaken by ALPS Resilience. Your hard work, expertise, and
passion have been instrumental in achieving our goals and delivering positive outcomes for
those we serve.

To Community Leaders:

We extend our gratitude to the community leaders who have collaborated with us, provided
valuable insights, and supported our initiatives at the grassroots level. Your partnership and
engagement have been crucial in ensuring the relevance and sustainability of our projects.

To Government Officials:

We appreciate the support and cooperation of government officials at various levels, whose
guidance and collaboration have facilitated the smooth implementation of our projects. Your
commitment to improving the well-being of communities in Mozambique is truly
commendable.

We would like to express our deepest appreciation to ALL our stakeholders for their collective
efforts and contributions towards the success of Association ALPS Resilience. Your support
has been invaluable, and we look forward to continuing our partnership in creating positive
change and building resilience in the region.

Thank you for your continued support.

> \
>
SRALPS

ESILIENCE

Sincerely,

Dave R. Bax

Executive Director

Association ALPS Resilience
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