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ALPS in Ukraine

Mine action, child psychosocial recovery, and
environmental education across a country
rebuilding under active conflict.

PERIOD OF ACTIVITY LOCATIONS

2022 - ongoing Western, Central & Northern Ukraine; Lutsk
IMPLEMENTING ORGANISATION IN PARTNERSHIP WITH

ALPS Resilience Ukraine ADU . Scouts of Ukraine - Brainstorm
OVERVIEW

Three programmes, one response to a layered crisis

Ukraine's war has produced one of the world’'s most complex humanitarian and
explosive-hazard crises. Millions of people have been displaced; children in the frontline
oblasts of Sumy, Chernihiv, Zhytomyr, and Kyiv live with acute psychological trauma as a
daily reality. Vast tracts of liberated territory are contaminated by landmines and
unexploded ordnance — a legacy that will outlast the active conflict by decades.

ALPS Resilience entered Ukraine in 2022 and has since designed and delivered three
distinct programmes addressing these intersecting needs: immediate humanitarian
assistance and explosive-hazard education, psychosocial recovery for conflict-affected
children, and long-term environmental education and community cohesion.

ALPS Resilience entered Ukraine in 2022 with a registered local entity — ALPS
Resilience Ukraine, a Charitable Foundation established in Kyiv — providing the
legal foundation to receive donor funding, hire local staff, and partner formally
with Ukrainian organisations.
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THE PROGRAMME AT A GLANCE
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Figure 1— combined beneficiary and recipient figures across ALPS Ukraine programmes.

01 PROJECT 1 - MINE ACTION & HUMANITARIAN ASSISTANCE
Coordinated mine action and IDP assistance (2022-2023)

Working as an implementing partner to the Association of Deminers of Ukraine (ADU),
ALPS delivered a joint programme running from Decemlber 2022 to December 2023.

The programme operated across three regions: Volyn (45%), Rivne (40%), and Kyiv (15%) —
areas hosting large concentrations of internally displaced persons (IDPs) in collective centres.
Through a community-driven subgrant mechanism, ALPS verified and disbursed funding to
local volunteers and community organisations to meet the most pressing needs: emergency
non-food items, minor infrastructure repairs, utility debt clearance, and basic services.

The ADU consortium component delivered Explosive Ordnance Risk Education (EORE) to help
displaced populations navigate conflict-contaminated areas safely. ALPS also built local
capacity, training community members, volunteers, and focal points on humanitarian
principles, feedback mechanisms, and PSEA standards, in line with IMAS-aligned
humanitarian practice.
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USD 492,783 USD 343,856

Total programme budget ALPS component

89 - usp 2,000 8 x usDp 5,000
Community subgrants Infrastructure subgrants
4,500 persons 110 persons
EORE recipients Local actors trained

23,605 IDPs supported across collective centres in Volyn,

Rivne and Kyiv — alongside 4,500+ EORE recipients

and 110 local actors trained in humanitarian
standards.

Impact

By channelling resources through verified local actors rather than parallel external structures,
ALPS strengthened Ukraine’s own civil society response at one of the most critical moments
of the displacement crisis. Local commmunities gained both the material resources and the
humanitarian competence to sustain assistance within their own networks — a model
designed to outlast the funded programme period.

02 PROJECT 2 - CHILD PSYCHOSOCIAL RECOVERY

Canine-assisted therapy for
conflict-affected children (2024)

Children in conflict zones carry invisible wounds. In 2024, ALPS Resilience partnered with the
National Organisation of Scouts of Ukraine to deliver a mobile canine-assisted therapy (CAT)
programme for children affected by displacement, loss, and chronic stress.

The programme deployed trained therapy dogs with certified handlers and qualified child
psychologists, running structured group therapy sessions in schools, shelters, and community
spaces across four of Ukraine’s most conflict-affected regions: Kyiv, Zhytomyr, Chernihiy,

and Sumy.

What made the model distinctive was its reach: rather than requiring families to travel to fixed
facilities, ALPS and its partners brought the sessions directly to communities. Field teams
conducted 120+ site visits, reaching 85+ villages and towns. Each session integrated animal-
assisted activity with structured child psychological support, using evidence-based
approaches aligned with international MHPSS standards.
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85+ 4 regions
Villages & towns reached Kyiv, Zhytomyr, Chernihiv, Sumy
Impact

For children living under the persistent stress of air raids, displacement, and family separation,
structured animal-assisted therapy offers one of the most accessible and effective non-clinical
entry points to psychosocial recovery. ALPS's mobile model — travelling to commmunities rather
than waiting for referrals — removed the access barriers that exclude the most vulnerable.

The programme also built national capacity: Ukrainian psychologists, educators, and dog
handlers gained skills in canine-assisted intervention, creating a foundation for sustainable
MHPSS delivery that extends beyond the grant period.

03 PROJECT 3 - ENVIRONMENTAL EDUCATION & COHESION

Green School Gardens: nature,
children, community (2025-ongoing)

In Lutsk, the regional capital of Volyn Oblast in western Ukraine, ALPS Resilience and
local partner NGO Brainstorm are delivering an environmental education programme at
Lutsk Gymnasium No. 17.

The programme — titled Nature, Children, Community (Ukrainian: Green Communities)
— introduces students to the practical science and civic responsibility of environmental
stewardship through school garden beds, composting systems, and hands-on waste-
sorting activities.

The project model recognises that for children who have experienced conflict and
displacement, engagement with nature, growing things, and caring for shared spaces is not
simply environmental education — it is also community-building and psychological
restoration. The school becomes a site of normalcy and collective purpose.

DETAIL

Implementing school Lutsk Gymnasium No. 17, Lutsk, Volyn Oblast
Partner NGO Brainstorm
Programme duration 2025 - ongoing

Composting, waste sorting, garden beds,

Activities . s .
sustainability curriculum
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Impact

By embedding environmental literacy within the school day, the programme gives students
the knowledge and habits to act as stewards of their local environment — skills that will
matter in Ukraine's post-war reconstruction, where sustainable land use and environmental
recovery will be national priorities.

THE WIDER PICTURE

Layered responses, local partners

ALPS Resilience’s Ukraine engagement reflects the organisation’s conviction that
humanitarian crises require layered responses — addressing the immediate (material
aid, explosive-hazard education), the psychological (child MHPSS), and the long-term
(environmental education and community cohesion). In all three programmes, ALPS
works through and alongside strong local partners, building capacity rather than
substituting for it.

ALPS Resilience Ukraine (Charitable Foundation, Kyiv, registered June 2022) provides
the legal foundation for this work, enabling ALPS to receive donor funding, hire

local staff, and partner formally with Ukrainian organisations within the country’s
legal framework.



